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Welcome 
OneSpirit Interfaith Foundation exists to contribute towards the evolution of consciousness 
amongst humanity and deepen the expression of love, compassion and respect for self and 
others.  

We do this through providing training that explores the common sacred truths at the heart of the 
world’s religions, faiths and spiritual traditions, learning how to nurture our innate capacity for 
making peace with our experience of the world, and to use these insights and skills in developing 
inner leadership. Those who undertake our training do so for very different reasons, with some 
expressing their ministry through public service while for others it is a more personal, private 
journey. We believe all are agents of change, causing a ripple effect in consciousness through the 
myriad ways they devote themselves to honouring their own connection to spirit. 

Over the last 21 years we have trained over 650 ministers who have taken their unique insights and 
skills out into their communities, making a positive difference to the world they live in. It is from this 
strong foundation that we wish to grow, with appreciation and gratitude for all those that have 
contributed to this organisation’s remarkable success so far. The scale of the challenges facing 
humanity are unprecedented. Climate change and environmental pressures threaten the natural 
world. Inequalities of wealth, health and power are being exposed, the rise of populism and fake 
news signal hardening attitudes and divisions within society, and closer to home certainties are 
rocked as Brexit looms closer and people wonder what the future holds. Now, as much as ever 
before, the world needs open-hearted people of wisdom who feel equipped to speak their truth 
and offer their vision for a world that can be different.   

Our response to these challenges is set out in this strategic plan for the next four years. We will 
explore how to deepen, broaden and extend the range of training we offer with a view to 
increasing both access and opportunity to specialise. We will focus our energies and our resources 
on providing training to as many people as we can, and increasing our reach so that more people 
become aware of what we offer. We know that none of this will be possible without the support of 
our graduate ministers, and so this strategy recognises the importance of building on this 
relationship and developing the part we play in increasing the standing of our graduates and 
OneSpirit interfaith ministry. 

Look up at the stars and not down at your feet 
(Steven Hawking)



Our Vision 
is a world in which humanity awakens into an inclusive global spirituality that 
encompasses us all in the field of love and life 

Our Mission 
is to work towards evolving consciousness in the world, by facilitating open-
hearted people to awaken to inner leadership and their capacity for forgiveness, 
reconciliation, and peace-making 

Our touchstones  

are inclusivity, compassion, authenticity and spiritual transformation 

I cannot do all the good the world needs. But the world needs all the 
good I can do 
(Jana Stanfield)



Why we developed this strategy 
“I truly believe that everything that we do and everyone that we meet is put in our path for a 
purpose. There are no accidents; we're all teachers - if we're willing to pay attention to the 
lessons we learn, trust our positive instincts and not be afraid to take risks or wait for some 
miracle to come knocking at our door.” 

(Marla Gibbs) 



OneSpirit Interfaith Foundation rarely makes a surplus in any financial year, 
with operating costs frequently outweighing income.  

It was recognised by the trustees in 2017 that if this continued it would 
eventually result in diminishing reserves and could at some point threaten the 
viability of the charity and our work. Financial modelling of a number of 
scenarios presented a choice between continuing to concentrate on training 
roughly 30 students in each intake, and cutting back on the organisation’s 
activities elsewhere, or embarking on a balanced programme of planned 
expansion of student numbers in order to support our wider aspirations. The 
trustees considered a variety of options and agreed in principle on an 
ambitious plan to invest in the organisation in order to attract more students, 
increase impact and put the organisation on a more sustainable footing for 
the longer term. 

This presents its own challenges however. We know that the quality of 
student experience, class size and tutor/student ratios are interlinked, and we 
are determined that we will not sacrifice quality in pursuit of quantity. As 
student numbers increase, we will run more than one class for each year in 
order to maintain the ideal class size and student/tutor ratio. 

We have begun the process of restructuring faculty and the platforms we use 
to ensure the infrastructure is in place to support both this strategy, and our 

ambition to improve the depth of the training experience and the service and 
support available to our students. 

This strategy also takes into account some of the other challenges facing the 
organisation in the immediate future. Brexit, in so many ways still an unknown 
quantity, may have an impact on the ability for students from outside the UK 
to access our training. In tandem with uncertain forecasts for the economy, 
there could be a negative effect on student numbers. To address this we will 
be allocating some resource to exploring the potential for blended and 
distance learning elements for the training we currently offer, and whether 
there is scope for some diversification to provide alternative entry routes to 
the training.  

Over the next four years, we will also set out to renew our relationship with 
our graduate ministers on the firmer foundations of shared expectations and 
agreed priorities. We are keenly aware of how much the Foundation benefits 
from the support of a vibrant and active minister body who in myriad ways 
are the stimulus for new students entering the training, and who are 
themselves the main agents of the change that we we want to bring about. 
We want to ensure that this minister body, in turn, benefits from this 
connection, through our efforts at promoting their services, providing quality 
assurance to those in public facing roles, and working to increase the 
professional and legal standing of OneSpirit ministers. We know that this 
relationship is crucial to our ability to achieve our charitable aims. 



Where we are now 
“Even though the future seems far away, it is actually beginning 
right now” 

(Mattie Stepanak) 



We believe that OneSpirit Interfaith Foundation is in a good position to be 
embarking on this strategy. While the last year to eighteen months has been 
challenging in many ways, the organisation is on a stable footing, with healthy 
reserves. The organisation has invested to ensure we have the infrastructure we 
need to take us forward, including people, skills, platforms and processes. 
Morale is high with a strong board of trustees, talented staff and faculty teams, 
united in our commitment to seeing this ambitious strategy succeed.  

We know there is still a lot of work to be done to ensure that we build a 
stronger relationship with our graduates and ministers. There has been 
confusion about the organisation’s structure, particularly in relation to the 
Interfaith Ministers Association, and missed expectations. Restructuring to 
ensure clarity of purpose will involve consultation and dialogue to find common 
ground and shared priorities, and being realistic about what we can and cannot 
do.  

Our training is at the heart of what we do, and is the reason for our existence as 
a charity. Any changes to the structure, content or delivery of the training, need 
to be weighed carefully and systematically reviewed to ensure that the 
elements that make this training so successful do not become diluted by 
aiming to increase numbers. Similarly, any moves to diversify our training offer 
will inevitably strain our efforts and resources. As we seek to introduce new 
elements, careful consideration must be given to our capacity to do the work.  

Taking any strategic plan and turning it into action requires the ability to be 
flexible and adapt to changing circumstances. This means being sensitive to 
both the potential opportunities and threats on the horizon, and being aware 
of our strengths and limitations. 

Strengths 

Improved organisational infrastructure as 
result of new systems, processes and 
people  

New platforms for collaborative working, 
communications and marketing 

Committed staff and faculty team, strong 
board, agile and responsive to demands 
and changing environment

Opportunities 

Legal weddings in some parts of UK, also 
Ireland 

Prospect of law reform 

Growing demand for non-traditional 
ceremonies 

Potential to develop distance or blended 
learning options

Weaknesses 

Small team, risk of over-extending, burn-
out if we try to do too much 

Dispersed team depend on tech for all 
comms 

Operating costs higher than income 

Managing expectations of members with 
varying and different levels of support 
needs and priorities

Threats 

Brexit 

Uncertain economic forecasts 

Capacity to deliver on key objectives 
especially re professional body - members 
who feel let down by organisation in the 
past 

Reputational risk high, especially in terms of 
QA role for professional body



Our goals - at a glance 

Goal 1: Over the next 4 years we will double our average yearly student 
intake. 

We will increase our impact by doubling our student numbers over the next 4 
years to achieve our target of 80 students starting in October 2022, 
introducing additional classes to run concurrently so as to maintain class sizes 
within current levels 

Goal 2: Over the next 4 years we will increase the impact of our training 

We will identify how best to increase the impact of the training whether it be 
through changes to curriculum, training delivery or additional programmes 
and implement accordingly 

Goal 3: We will increase the impact of OneSpirit Interfaith ministers and 
interfaith ministry 

Over the next 4 years we will raise awareness of OneSpirit Interfaith ministers 
in the general public and provide opportunities for ministers to share 
resources, skills and experiences 

Goal 4: We will manage our charity as effectively and efficiently as 
possible 

We will manage our resources to ensure that we achieve the greatest 
impact. 

“Did I offer peace today? Did I bring a smile to someone's face? Did I say 
words of healing? Did I let go of my anger and resentment? Did I forgive? 
Did I love? These are the real questions. I must trust that the little bit of 
love that I sow now will bear many fruits, here in this world and the life to 
come.” 

(Henri Nouwen) 



How we will achieve our goals 
“Plans are only good intentions unless they immediately degenerate into 
hard work”.  

(Peter Drucker) 



Goal 1: Over the next 4 years we will increase our impact by 
doubling our average yearly student intake 

In considering how to increase our impact as an organisation, we have decided to play to 
our strengths. We believe our training is unique, and that it is our greatest asset. 
Therefore it makes sense to concentrate our efforts on what we know and understand 
well to increase our market penetration during the first year of this strategy. 

Research carried out on our behalf by Tillison Consulting Ltd reveals that on average, in 
any one month, there are over 300 searches on Google for terms such as ‘how to 
become an interfaith minister,’ ‘interfaith minister training,’ ‘spiritual direction training’ 
and similar. In order to reach those who are seeking the training we offer, we have shifted 
our marketing strategy from a reliance on word of mouth and traditional advertising 
media to utilise online advertising that responds to Google search terms and Facebook 
activity. To complement this we are strengthening our online presence through being 
more visible and having increased content on our social media platforms, and 
developing content such as podcasts, videos and online taster sessions to reach new 
audiences. We will relaunch our website to focus more directly on our training and what 
it has to offer those who are interested. 

In order to increase access to the training for those from disadvantaged, under-
represented or minority groups, we will continue to offer scholarships, in addition to 
interest free payment terms of up to 60 months. During the first year of the strategy we 
will scope the potential for broadening access to the training through distance or 
blended learning approaches, as well as alternative study centres, residential courses and 
modular structures that might include the possibility of offering elective units. The first of 
these new developments will be rolled out in the second year of the strategy, and built 
on as appropriate subject to review. 



Goal 2: Over the next 4 years we will increase the impact of 
our training  

Building on our work to scope the potential for broadening access to the 
training, in the second year of the strategy we will be working to identify how 
best to increase the impact of the training, whether it be through changes to 
curriculum, training delivery or the development of additional programmes. 

We will be listening to graduates and ministers to understand where there are 
gaps in our current training, and develop additional short courses or elective 
units to cover these. We will gauge the demand for a stand-alone, accredited 
spiritual counselling programme, and what that would need to be viable, and 
consider the long term benefits - and downsides - to gaining accreditation for 
the two year spiritual development and minister training programme. One 
option we are keen to explore is whether it would be possible to offer 
accreditation as an optional add-on for those students who might be interested 
in this. 
  
Modifying existing training and introducing new programmes is risky and it is 
critical to get the balance right. It requires thorough research, development and 
appraisal, and may require the development of new competencies. This is 
demanding and deep work to undertake with a small team, so we will take each 
step with care and will be phasing this work stream in throughout the period of 
this strategy as team capacity allows. 



Goal 3: We will increase the impact of OneSpirit Interfaith 
ministers and interfaith ministry  

Over the next 4 years we will raise awareness of OneSpirit Interfaith ministers in the general 
public and provide opportunities for ministers to share resources, skills and experiences.  

Our ministers and graduates are crucial to our impact as an organisation. Beyond the 
training, they are the main way in which we reach our beneficiaries, the general public, 
acting as agents of change and embodying the values that are central to our training. They 
also remain one of our most important ways of letting the world know about our training 
and inspiring others to follow in their footsteps.  

We are developing a website that is dedicated to promoting those ministers who are 
members of the professional body. This will be complemented by a linked social media 
presence including video channels and podcasts to drive interest in the work of interfaith 
ministers. 

In order to develop a stronger network we will provide access to knowledge, best practice 
and key resources, to provide a solid platform for growth and the ability to respond to a 
changing environment. Having effective mechanisms in place by which information can be 
easily shared is vital, both between OneSpirit Interfaith Foundation and ministers, and 
between ministers and graduates themselves. In tandem with the new website to market 
the services of those ministers that are part of the professional body, we are planning to 
launch ‘OneSpirit in the field,’ a website to serve as a hub for examples of best practice. The 
ambition is to have this become the ‘go-to’ place for ministers when they are seeking 
guidance and information. 

We are in a process of ongoing consultation with ministers and graduates to firm up 
proposals around how we can strengthen quality assurance, and to agree priority areas for 
campaigning and representation.



Goal 4: We will manage our charity as effectively and 
efficiently as possible  

We will manage our resources to ensure that we achieve the greatest 
impact.  

We will ensure financial stability and long- term viability by investing in 
our capacity to generate income and ensuring that our reserves policy is 
met. Initially, we will use our reserves to invest in the changes set out in 
this strategy.  

We value our people and support them in doing their jobs well. We will 
invest in expertise and equipment so we are communicating effectively 
with everyone involved with the charity.  

Our brand will reflect fully our vision, mission and values, as well as the 
range of services we offer.  



For more information  

If you would like to know more about OneSpirit 
Interfaith Foundation or the training we offer, 
please contact us or visit our website: 

  

info@osif.org.uk 

https://www.interfaithfoundation.org 

OneSpirit Interfaith Foundation is a charitable company limited by guarantee. 
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